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Dear Kaith, =
Thank you foxr your fax of the 25th.

Jaime Rosales will bring the figures with him that you
request.

You will remember that in our last meeting wa@ were locking at
preliminary volumes with different scenarios on the size of
she D.N.P. markat. At thet time we d1d not have available
the finencial effect.

In our last -oting with you it was agresd that we would-
follow the good citizen route and not export. 'Howevar, this

souts hes & significant negative finsncial and macketr shers [ |-
cons: ences. In va H =he Status - ¢
Quo. . 198

To maintain a good .image . for Cigarrera Bigott has its
limitations and I do not consider it 1s possible under the
Statusy Quo. The only vay to maintain & good image is to go
for e Ban with the negative financial market share effe¢c:s.

Transit into Venezuela by an associated BAT Company slso
poses problems fur Cigorrera Bigott good citizen position.
This might be exploitad by the Comperition.

We did consider BAT Companius supplying the transit demand
Venezuela under the Pan Scenario. Hamever, we have not
calculated the financial effects which would have ¢t de done
by the manufacturing Company. A study has o %e Qone or
this. : : ’

It is unlikely Lo maintain the same level of cortsidbution
with product manufacturec offshore. /
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Thgse are twe Optisnsg ope:l Ic us:

Minister.

Cuzs current price 2 Az:ta for Belmont and Consi. i1s USS
13.29 per mille whils? an :unknown %Tand {in the Minis<=ar Dora.
sTice categery would have 3 ke priced at USS 5,50 pe- mille.

v

s
1 doudbt that we can reduce® costs whilst ne-ntair-i" smox

craracteristics to compensata for the locwer inveice zrice.
- W TR A R YT A e L e L A
Z. Mnnutaetun ‘70 o "om... and num* o"thnn. .i
= o—de. to namtun t‘ni nuc ,,uv.l ”o.
- Zelacnt/Consul offshose™ s Feduction in’'ch ‘“‘3‘:
3=3 would have  to .compensate -for the mc:nud

9

costs. i
2 will be at home on Sunday.

®ith kind regazds,

/Adels S.

X Manufactuse an 80 mz <$L brand to compete with Szral and

v’

5¢0008

$Hhas



Qv Facsimily

! Caracaz, “artih S83Th, ‘hve [ m...‘ -~

My. K. Cunz
c/0 TatazalaTy variz~nl 5UA.

Then” . for <oir £ax ¢f the 25th.

Jalmg =icsales will bring the <digures wiIh dim wnas
Teguest. =
T WYY :an-h.. thut xn our. t psur.g ve. m- locking az
Prilimengcy Veldwes With gl f4gzant’ “scenarics”

the B P a4t AT "that time we did nct have availszkiw
the !:.‘.sr.ciu a%fect. ¢

han w
£a.low =ne good citizen routs ant A0t 4xpoTT.  Eowetaz,
Toute has s sitniflcant regative Zinzrsial a2 noTihet shiT:
corssTuancas. n view of zeiz wa Nave Tosmmendad the §-3e:3
Py

T out last -'mtin;; with you 2= was ajTead shas we W
{ ot

)
. T mzintain 3 good image f:ir Clgarrera Bilgstt haz itz
Ny _iTitatigng and @ o dronst siler 1t i3 possibla under :ns
.\ Szatus Juc.  tRm only : meiniain a good ilmage is Tt o
N A for a Zan uith Tta mg=io i i-eas~ial markoe gnara effac:s
i
Transiz intc $snezunal: v an asscciated BaT Compen 4 alss
Toses rrstlams for Cizarrera 8igzstt §¢ =3 czizizen positisn

Snie L30T D exdloitad B =-c Lae-eaeiticn.
i,

id consider BAT Companies sippiying the transic dezand
-vgnczuela under the Ban Scenario. Rocweve:, we hkave =nst

calczlazed the financlal effscts which would 2-.:::: €2 e done
by <he manufacturing Ccmpany. A study hag 22 ke 2cne on
tais. :

It is comiikelF %0 ma rtai: <wrq s31ma leomd of gerz-minoes
...!ts -y Loy

Y prsiues wfactarad oTfamL
r

on the $izs =7

o

b68620006



Tigatt

There ave .31 Tatione gpen ta uar

1. Mamuiassroe an EC
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Qur current price tz Aruta fo- EBeisont and Consul is ©SS
12.29 pes mille whiist an unkngwn :r=nd in the Minister, Covas
price categcoTy wculd Dave D te prici ar US3 6.50 per ajlie.
I doukT that wse can radutaé TI3v3 wWhALIST Zaintaining smexinT
ChAr=TI@sigtins T3 Zongansdl- I3 1Az iower inveice prize.
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i e -afacture 7D Rm Censul aad Bxlrist offxhare,

i - itr %9 maintain the <ime level £f Camtslmuzian o
amsn s Jzrs:) cifshera the reduczrizn oo conversion ¢

sts would have to compensete far e incréasad transpors

cIsTw. .

Il %3 2t bone on Sundav.

With kind regards,
7
Yours ,singerely.
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Deicis O. Laux

i ML drand co compace with Deral etdi -

-
-
Y]

————e w8 e m m—m — Jp—

Lo mmA~AA~
Gé SueS

(\



